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L Mu s;cnrtw Abmcy.

S mr-mt to the nroviaions of JLs 2010, tho Jolat
Chiefs of Staff hereby uthorize ‘and direct the Directsp, Armed
Yorces Security Ageney (AF3A), to assume the reupunaibiuein
i tc pcrrom the nmntionn thercin assirned to hi-i.

8. “The m:'ootor. APM, uul Qubmlt as soon a8 px-ncthlbh.
via the Armed Forees Communicatigns Intelllgence Advisory Coum~-
a1} (AFCIAC), specific and deteiled rescommendations as te the
- indtiel composlition, orgnnisation. and phvt.tell 1ooation of the
IIJGP olu-nta of AFuée - ; _

5. .In tulﬁ.lling., hi.s assizned zaapuulibilitia:. tm D:lru-s .'._ .
‘or, AFSA, will be g\ﬂ.dod b: tho ;.rov...s;.ons or J‘u.l 2010 Ind b)‘
the. fu].lcming: _ "

: : @s - The. ;Bhoahr, AF A, 2111 hplemant. ﬂ.tluut rtrorf;*;*;f{.-'_--
- sxoe %o the Jen:t Chi#rs of Stafl, unanimous roomnmut;m
" of AFCLaAC whioh sre deterulned by iFCiAG not teo invelwe 1 . i
K o8 of majar pelicy aid whieh gen ie accomplished withim - .
‘" %he imitstions of mutheriied flca.litiea. personnel. and -, .o
: t!.u.l and 1931.1:;. mt. :

_ b. . A1l AFSA mtim Intonigonco (u& Ja'r) LA
sctivitien (1) directed primpeily.toward the production of 7 g
‘unique inforwation ssigrtiak te sme 6. Services for .th S

", sugcessful prosesstion of Wi 4¥ Sowird: the provisions of . |

- téshuicul suppapt to one: of Aha;Services o reqilred by. luh-_._

' ra.rayh 3 ¢ (X4) of JC& 20103 ‘or (11) having es thelr - z
{fieipsl product information im which one Zervice has a

. ‘neii¥ interest, will, inscfar as’' practicabie, be nmid

" out wndsr- the t_odiate direction ot AFSA p‘nomol of thq
Strun uncm.d. - } ‘ L

“yhg. ugumuum of AFSA will provua m s run-
'hho noput: mm t'ron uch smtu. o AR
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d. Within the Department of Defense, products of
AP A GTINT activities will be distributeu in sccordance
with rolicles determlined by =FCLAC,

(-8 rending the c¢siabllishment of other arrangeuents,
the Supply and Technical -ervices and organizations of tie
ullitary departments of the bLepasrtment of vefense way ve
utilized as necessary in the implementativi of research
and cevelopuent and procurement pro. rams for .i'uA.

£ The comuon ectivities of ai.4 will be conducted
in not more than two major establishments. ixificieacy and
econony are to be stresscd.

ie Lialson with ... iNT activities of Loreiim povern-
mentl will be conducicc 1n accordance with policies of
Inited States Communicstions Intelligence Loard.

N

will

he lialson with foreigzn .overnments concer.in; upera-
tional systeme, grocedurys and equipment requirsd for com- .
munication securlty will e conducted as may be directed by . °
the Jolnt Chlefa of Staif. '

i. The basic security standards prescribeu by United
States Communications Intelligence foard for ¢ 'IET ectivie
tles will be observed In the conduet of AfuA activitles. -

4. The technicael support which the Director, AF:A,
is required to provide the individual Services may include.
the temporary asslgnient of ArtA-controlled facilities or:
peraonnel to the operational control of an indlvidual ..erv-
lce.

4, In performing his asegl nel functions, the Uircctor, aFSh, .
have the following speclilc ruupoasibllities: "

[ '™ Formulation, and sucwriuvtal to aFCLaC, of auctrines, .
policTes, and .eneral ogerati.. pluns relatin. to cryptologie
activities of ai:A, and, alic: argroval by the Joint silefs
of stafi (except as proviciu in ¢ g ebove), implemeuntation :
thereofs

b. vetermination, auo bimettll to AFCIAC, of ~KLA
requirements concernirn, periuicel, facilities, and fisecel
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and lo;istie support, togetuner with speeific recumuenda-
- tions of wuat the respeutiva Services suall supply in each
cltogory.

Ce Coordination wituin the Depariment of Defense of
jndividual Service cryptolople esctivitiea and thnose of
AFGA a8 necessary to insure the optimum degree of mutusl
support consistent with the effectlve conduct of such activi-
ties.

8. &.  Responsibilities of the Serviges for the conduct
of eryptologie activitles, and restrictions thereon, are
indicated 1in parsiraph 3 d of JC5 2010. Generally, these
responsibilities are thosze required by the :ervices to maln-
tain, during peacetime, ihclr readinesa to meet thelr war-
time operatiocaal requirements, and to cperate, during
wartime, those facllitiea necessary for direect support of
eombat operationa. Specifically, these responsibilities
ares .

(1) Intercept -- as indicated in Jud 201C.

(2) irocesming ~- as needed for interocept con- -
trol and for combat intellijence., ixi.loltation by easch
5ervise ap lies only to.material of coperatlonal inter-
est to that Service. Such exploltetion ouiislde AFSA
will not eatail undeslirable dupl.caiion.

{3) HResearch snd cevelo,meni, ws reyuired for (1)
end (2) above,

(4) intra-service accou.i'n. ior, end distribu-
tion of, orypto-materiel in accorusnce with aliA poll- .
cies and instructions.

t5) Securlty wonltorin_ vi Li.tre-service circuits.

: {&) Cther cryptolosie se’iviiies as approved by
AFCLAC. .

b. These respci:sibilities and f..ucilons will be son-
sldereé as not the sule rcspons;b*?iu” ot . -A and are sub ject
to continuing review by iHi:CLil, . sel: ccrvice will maintain
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the facllities and personnel required for the diacharge of
ita basic responsibilities in these activities.

8. Paragraph 3 4@ (6) of J°5 2010 provides that the Direc-
tor, AFSA, wlll be kep%t fully iurcrmed uf the cryptologie
activities of the individual uervicea. fie will report to AFCIAC
Tor appropriate actlon whenevsr, in iiia oplnion, such sctivities
represent an unnccessary duplication of AFSA operations, or are
otherwise at variance with either the spirit or the letter of
JCS 2010 or this directlve. .

7e When the requirements sf AFoA operations and those of
individual Service cryptologic activities are in excess of avaeil-
able facilitles or personnsl and a wmutually aatisfactory arrange-
ment with the Service comcer..e¢ cazaot be reached, the Dirsctor,
Al'SA, will refer the matter to : #.laC for resolution or for
appropriste recommendation ta the Joint Chlefs of Staff,

8. The Lirector, 4ArLA, ls suthorized to make requeats of
all Joint Chiefs of Stafi, vervice, and jovermmental agencies
and activities for informativi and assistance waich his functlons
and responsivilities may recuire and to furnish such apencies
and activities with information and assistance as appropriate.
In this connecilon, the virecccor, AFSA, 1s aut:orized to make
arrangements with the United .tates Communications Intelligense
Board of the “ational Securlty Council for any adjuatmentes necea-
sitated by thia direective anu Jin 2010,

9, Nothin. in this directlve lx intended to sbrogate any
responsiblilities assigned by N5CiD #%.

10. Upon completion of sonsolidatiocn, oL Later than 1 Jan-
uary 1950, the /:ireotor, APS8A, will report lic luvi, via quIAc,
to the Joint Ciiiefs of Btlf!. Thereafter thic Livcelor, - :i,
will prepsre and submit via APCIAC e the Joint Thiols oF wtafl,
as of 1 July each year, an nnnnll r-port together with suecir reo -
mendations as are apprusrlete.

11, Comueneing not later than 1 Jsmuary 1950, the Lirector,
AFZA, will zeep AFCIAU 1ully infermed, c¢n at least a quarterly.
bnaiu, of the status u; the or,pto o effort of Ai-A.

- For ttiﬁiiipm Chiefs of utaflt
“ '
" " umn'
Clpilll. U.8. le"
' Sécratary. .
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